
TROUT LAKE SCHOOL BOARD
REGULAR MEETING MINUTES

June 23, 2021
7:00 p.m.

Meeting held in the Multipurpose Room and via Zoom

CALL TO ORDER AND WELCOME
The meeting was called to order at 7:02 p.m. by Joe Dean. Board members present were Ken BeLieu, Tim
Dearden, Brendan Norman, and Camden McMahon. Others present were Crystal Lanz, Ethelyn Beeks, and
Kristin Schmid.  Visitors that attended in person were Scott Wiltermood and Amy Wiltermood.  Visitors over Zoom
were Katie Corson, Katie Schmidt, LeRisa Thompson, Abby Furholm, Heather Patt, Jessica Zimmerman, and
Kathy Keller Jones.

PLEDGE OF ALLEGIANCE was led by Joe Dean.

1.0  APPROVAL OF AGENDA: Add g) Outdoor Facility Use to Information and Discussion. Add 8.7 DEVCO
Mechanical Proposal to Action.

2.0  SAY SOMETHING POSITIVE: Crystal Lanz thanked the staff, students, families, and board members for
making this year a success.  Brendan Norman thanked Crystal Lanz for making it a successful school year. Joe
Dean thought graduation was a success and looks forward to next year when graduation can be a bit more
normal. Camden McMahon said she appreciates Crystal Lanz’s leadership. Ken BeLieu is grateful for the year
we’ve had given the challenges we’ve faced.

3.0  HEARING OF VISITORS: Scott Wiltermood had some questions about Critical Race Theory.  Brendan
Norman said reading Bill 5044 offers a lot of helpful insight into the bill and said it doesn’t include Critical Race
Theory.  He summed the bill up by saying the main idea is for cultural competence for educators, staff, and the
board of directors.  Kathy Keller Jones also spoke about Critical Race Theory.

4.0  Correspondence: No correspondence.

5.0  FINANCIALS
5.1 Financial Projections for June 2021 and preliminary budget review:  Ethelyn Beeks provided our
financial report for June and preliminary budget review.

6.0 INFORMATION AND DISCUSSION
6.1 Superintendent Report

a) Enrollment: We ended the year with 197 students and an FTE of 186.72.

b) Graduation Follow-up: Kindergarten graduation was during the school day and turned out very
nice.  Eighth-grade graduation happened the night before high school graduation.  It was a
success and included 8th grade student speakers. High School Graduation went well and was
followed by a parade through the community.  All three ceremonies were live on Zoom.

c) Spanish & ELD Position: The job had been offered to someone but they declined the position.
The position has been reposted and the position will be open until July 14th. Crystal Lanz is also
working on a plan for the possibility of not finding a suitable candidate for the Spanish & ELD
position.

d) 2020-2021 District Goals: Crystal Lanz sent out a survey to staff about this year and asked for
their input about the upcoming year.  She discussed the goals that the staff had for the 2020-21
school year.  Crystal Lanz will be sending the board a survey to find out what goals they’d like to
see for the 2021-22 school year.

e) Fall School Reopening: Crystal Lanz provided the current “Covid-19 Guidance for the 2021-2022
School Year” to the school board. We will not have wellness screenings or temperature checks,
we will be isolating students that have symptoms, 3ft distancing to the extent possible, masking
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guidance is still in effect, and vaccinations are not a requirement. Crystal Lanz is thinking if kids
don’t bring a lunch from home that we will have a sack lunch option for the first semester,
students will eat lunch in the lunchroom.  She thinks she may break lunchtime and recess up by
grade cohorts, which may be K-2, 3-5, 6-8, and 9-12. We will be hiring a temporary person in the
fall to help with recess, custodial, and classroom support.

f) WSSDA Annual Conference: The WSSDA Annual Conference will be held in Bellevue this year
November 18-20. Registration is open for in-person attendance.  Board members can let Kristin
Schmid know if they’d like to attend.

g) Outdoor Facility Use:  We’ve started getting requests for outdoor facility use and we have started
accepting them.  If guidance changes over the summer we will adapt to the changes as
necessary.

6.2 First Read of Policy 1400:  The 2022 board meeting dates were provided to the board.

7.0 CONSENT AGENDA
7.1 School Board Meeting Minutes for May 26, 2021: Crystal Lanz recommended the approval of the
minutes for the May 26, 2021 meeting.

7.2 Vouchers and Payroll
General Fund Accounts Payable warrant numbers 48743-48785 in the amount of $46,783.71

ASB Fund Accounts Payable warrant numbers 10009-10014 in the amount of $2,100.55

Payroll warrant number 48724-48728 and direct deposit numbers 900003929-900003966 in the
amount of $230,478.55.

8.0 ACTION
8.1 Consent Agenda

Brendan Norman made a motion to approve the Consent Agenda as presented. Camden McMahon
seconded the motion. Motion carried.

8.2 Supplemental Contract: Crystal Lanz recommended approval of the National Board Supplemental
Contracts for Ericka Miller and Robin Cael, both in the amount of $5,593.00

Ken BeLieu made a motion to approve the Supplemental Contracts for Ericka Miller and Robin Cael as
presented. Tim Dearden seconded the motion. Motion carried.

8.3 Approve Hire of Lawn Mower & Irrigation Person: Crystal Lanz recommended approval of hiring Riley
Allaway as a temporary lawn mower and irrigation person for 6-10 hours per week for the
summer.

Ken BeLieu made a motion to approve the hiring Riley Allaway as a temporary lawn mower and irrigation
person for the summer. Brendan Norman seconded the motion. Motion carried.

8.4 Increase Transportation Shop Rate: Crystal Lanz recommended approval of increasing the
transportation shop rate to $55 per hour starting July 1st as is being charged by White Salmon
Transportation Co-op.

Camden McMahon made a motion to approve increasing the transportation shop rate to $55 per hour
starting July 1st.  Ken BeLieu seconded the motion. Motion carried.

8.5 Increase Certificated Substitute Rate: Crystal Lanz recommended approval of increasing the
certificated substitute rate of pay to $140 per day.
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Camden McMahon made a motion to approve increasing the certificated substitute rate of pay to $140
per day.  Tim Dearden seconded the motion. Motion carried.

8.6 Graduation Credit Waiver for Senior: Crystal Lanz recommended approval of waiving one elective
credit for Aidan Altig to allow him to graduate this year. The senior has 25 credits and is meeting the state
minimum requirement of 24 credits.

Ken BeLieu made a motion to approve waiving one elective credit for Aidan Altig to allow him to graduate
this year.  Ken BeLieu seconded the motion. Motion carried.

8.7 DEVCO Mechanical Proposal: Crystal Lanz made a motion to approve the DEVCO proposal in the
amount of $44,950.00 to replace piping in the elementary hall.

Ken BeLieu made a motion to approve the DEVCO proposal as presented.  Camden McMahon seconded
the motion. Motion carried.

9.0 MISCELLANEOUS
9.1 Board Action Calendar and Checklist

● Work on Budget
● Review Board/School Goals
● Superintendent Final Evaluation

10.0 EXECUTIVE SESSION
No executive session.

Ken BeLieu made a motion to adjourn the meeting at 8:26 p.m. Tim Dearden seconded the motion. Motion
carried.

_________________________ __________________________

_________________________ __________________________

_________________________ __________________________


